
Identifica​ ​le​ ​possibili​ ​minacce​ ​[check-list] 
 
Coinvolgi​ ​i​ ​tuoi​ ​colleghi​ ​per​ ​individuare​ ​10​ ​possibili​ ​minacce​ ​che​ ​potrebbero​ ​avere​ ​impatto 
sulla​ ​tua​ ​organizzazione​ ​(incluse​ ​precedenti​ ​esperienze).​ ​Considera​ ​sia​ ​eventi​ ​probabili​ ​sia 
improbabili,​ ​ma​ ​comunque​ ​possibili. 
 
Quali​ ​danni​​ ​potrebbero​ ​provocare?​ ​Ad​ ​esempio:​ ​​a​.​ ​Immagine,​ ​​b​.​ ​Reputazione,​ ​​c​.​ ​Finanziari 
 
Dopodiché​ ​elenca​ ​qui​ ​10​ ​possibili​ ​minacce​ ​indicando​ ​per​ ​ciascuna​ ​di​ ​esse​ ​​almeno​ ​una​ ​delle 
delle​ ​tre​ ​tipologie​ ​di​ ​danni​​ ​sopra​ ​indicate. 
 
N.B.​​ ​In​ ​questo​ ​modo​ ​potrai​ ​stabilire​ ​più​ ​facilmente​ ​le​ ​priorità. 
 
 
1.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.)  
 
 
2.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
3.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.)  
 
 
4.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
5.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
6.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
7.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
8.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
9.​ ​_____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
 
 
10.​ ​____________________________________________________________​ ​​ ​​ ​​ ​​ ​(a.​ ​​ ​b.​ ​​ ​c.) 
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